
ECRIS Roadmap Activities

Preparation - Technical

Adapt national criminal records systems

Member States central authorities shall analyse and 
perform changes to the internal IT infrastructure, in 
particular changes to their criminal records register 
systems in accordance with changes in their national 
legislation.

Start: 02/05/2011
End: 30/03/2012

Set-up of sTESTA connections

Each Member State shall set-up and configure sTESTA 
connections with all other Member States’ central au-
thorities and shall validate connectivity.

Start: 01/06/2011
End: 30/01/2012

Preparation - Legal & Judicial

Adapt national legislation

Member States shall adapt their national legislation so 
as to comply with the ECRIS legal basis if necessary.
Member States shall adapt the organisation of their 
judicial authorities and working procedures so as to be 
compliant with ECRIS.

Start: 02/05/2011
End: 30/03/2012

Manual for Practitioners

Draft non-binding Manual for Practitioners

Draft Manual for Practitioners to be used by all Member 
States once the ECRIS applications are operational.

Start: 02/05/2011
End: 05/03/2012

Verification of Conformity

Choose Test Partners for Phase 2 VoC

In oder to prepare for Phase 2 of the Verification of Con-
formity, each Member State shall list the other Member 
States, with which it intends to execute Phase 2 VoC 
testing.

Start: 18/07/2011
End: 09/09/2011

Prepare cases for Phase 2 VoC testing

Member States shall prepare the test cases to be used 
for executing Phase 2 of VoC testing.

Start: 03/10/2011
End: 20/12/2011

Verify ECRIS Implementation full release

Member States shall perform Phase 2 of the VoC test-
ing by exchanging test messages with other Member 
States.

Start: 14/02/2012
End: 09/04/2012

Verify ECRIS Implementation final release

Member States shall perform Phase 2 of the VoC test-
ing by exchanging test messages with other Member 
States.

Start: 11/05/2012
End: 17/05/2012

Technical - ECRIS RI Countries

Develop integration between national IT systems 
and ECRIS RI

Based on the ECRIS RI Service Contract descip-
tions, the interested Member States can (1) develop 
automation of tasks using the ECRIS RI web services 
and/or (2) integrate the ECRIS RI Software with their 
national IT systems through these web services or (3) 
design and implement their own custom graphical user 
interface.

Start: 01/08/2011
End: 19/04/2012

Automate tasks using ECRIS RI file monitor and file 
import

During this phase, Member States shall be able to 
develop the mechanisms that allow the automation of 
processes between the ECRIS RI backend and their 
own IT systems using the file monitoring service.

Start: 01/08/2011
End: 20/04/2012

Procure/ upgrade hardware for ECRIS RI backend

If necessary, Member States using the ECRIS RI GUI 
shall procure, install and configure the hardware re-
quired for running the ECRIS RI GUI. 

Start: 29/06/2011
End: 18/10/2011

Procure/ upgrade hardware for ECRIS RI Desktops

If necessary, Member States using the ECRIS RI GUi 
shall procure, install and configure the hardware re-
quired for running the ECRIS RI GUI.

Start: 29/06/2011
End: 20/04/2012

Technical - Non-RI Countries

Customise ECRIS RI

Member States using ECRIS RI software shall be able 
to set the configuration parametres. ILICONN will moni-
tor RI states. 

Start: 19/10/2011
End: 20/04/2012

VoC Phase 1

ECRIS RI Member States can already perform Phase 
1 of the VoC testing so as to validate that the ECRIS RI 
sofware still complies with the detailed technical specifi-
cations of ECRIS. 
How will non-RI countries deploy and verify their ap-
plication?

Start: 18/11/2011
End: 20/01/2012

Developing own ECRIS applications

The Member States that have chosen to develop their 
own custom ECRIS implementation perform these de-
velopments independetly of the schedule of the ECRIS 
RI elaboration.

Start: 01/07/2011
End: 20/04/2012

Translation

Produce national reference tables

Check with MS that had shown interest in providing 
such tables but did not do so by the deadline. If some 
MS ask for a few extra days in order to complete the ex-
ercise, it is worth slightly delaying the start of translation 
(next task). Handover 3rd October.

Start: 29/08/2011
End: 28/09/2011

Translate national reference tables

Member States using ECRIS-RI shall translate the 
national reference tables into their own language.This 
is an optional task. Start activity once handover for 
national reference tables is complete.

Start: 29/09/2011
End: 23/12/2011

Translate common reference tables

All Member States shall translate these The translations 
must be transmitted back to LICONN for inclusion in the 
ECRIS RI software.  Handover to ESP on 3rd October.

Start: 15/08/2011
End: 23/12/2011

Training

Training end users

After the training sessions held in Brussels by iLICONN, 
each Member State shall organise for its own end-users 
operational training sessions on the ECRIS RI software.
In parallel, Member States having created their own 
ECRIS implementation shall also have trained their end 
users by that time (if necessary)

Start: 14/02/2012
End: 20/04/2012
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